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in Today’s Market



Today’s Agenda:
➢ Navigating Today’s Real Estate Landscape 
➢ Foundation for Growth
➢ Five Essential Steps for Lead Generation
➢ Today’s Consumer
➢ Free & Paid for Tools
➢ What’s Next?



Housekeeping:

➢ Welcome to this exclusive 6 part series!
○ You are registered for all 6 sessions in this series
○ Each webinar is being recorded
○ You will receive all 6 recordings at the end of the series

➢ Introducing Tactical Thursday’s
○ Register for the tactical sessions that are most important to you
○ Need a deep dive? Join Tactical Thursday for a corresponding 

session

➢ Exclusive Perks
○ Each session will unlock an exclusive perk for attendees only!
○ You will receive access to these perks at the end of each session 
○ You will receive all perks along with the session recordings at the 

end of the series



Featured Guest Jack Markham

Jack is an experienced real estate expert with a career spanning over 20 
years. He is also a skilled public speaker and frequently presents at industry 
conferences all over the world. His topics of expertise include sales 
development, marketing lead development, and building long-term customer 
relationships. 

Jack is also the mastermind behind Market Leader's Million Dollar Pipeline 
Program, a highly successful coaching program designed to help real estate 
agents establish a strong foundation for long-term success. In recognition of 
his innovative contributions to the industry, Jack received the 2019 RISMedia 
Newsmaker award. He was also previously honored with the HousingWire 
Rising Star award earlier in his career.



Webinar Schedule
Wednesdays @ 9 am PT / 10 am MT / 11 am CT / 12 pm ET
Each Webinar is 1 Hour

● April 03 | Unlocking Success: Mastering Lead Generation in Today's Market
● April 10 | Lead Nurturing Mastery: Strategies to Convert, Connect, and Close in Today's Market
● April 17 | Social Influence Amplified: Building Your Brand and Pipeline with Savvy Social Media Strategies
● April 24 | Live from UNITE! Power Users Share Secrets
● May 01 | Elevate & Dominate: Next-Level Strategies for Brand Building Success
● May 08 | Sphere Mastery: Unleashing Opportunities and Staying Relevant in Your Network



Today’s Real Estate Landscape

Today’s Consumer Interest Rates

● The avg consumer becomes a lead 8-10 times
● Relevant content like pictures and details of 

homes is the #1 driver of online activity
● Potential Sellers today are displaying more buyer 

behavior vs. 5-7 years ago
● 70% of consumers choose their agent based on 

the first person to provide relevant content
● A little over 60% of consumers choose their agent 

in less than 1 day

Inventory NAR News

NAR Settlement Summary

Key points:

1. One of the biggest changes brokers and agents can expect to see is the 
removal of the “offer of compensation” field in the MLS. Instead, 
brokers and agents will have to negotiate compensation directly with 
their client.

2. Additionally, NAR is now requiring agents to enter into buyer 
agreements before touring any properties.

3. It goes into effect in July 2024 as long as DOJ approves



“ Become a 
student of 
change. It is the 
only thing that 
will remain 
constant ”



Focus On What You Can Control

In My Control

Out Of My Control

Lead Generation

How I Nurture My Database

Lead Follow Up

Commitment

Being Consistent

Know My State Laws

My Value Proposition

Marketing

Transparency

Growth Mindset

Attitude

Organization

Consumer Budget
NAR RulingWho I work with

Mortgage RatesEconomy

Competitors

Customers

Optimism

MLS
Politics

Actions of Others
Planning

Processes

Taxes

Global Pandemic Technology
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2024 Foundation for Growth

Be ConnectedBe Found Be Involved



Maximizing Real Results



5 Essential Steps for 
Lead Generation



Step 1: Have a Plan

Be ConnectedBe Found Be Involved



Step 2: Invest Time & Money

TIME MONEY

  



Step 3: Always Drive to Your Store



Step 4: Be Consistent & Patient

Be ConnectedBe Found Be Involved

The Plateau of Latent Potential



Step 5: Measure & Track Your Results



Get In Front of Your Audience 



Understand Your Lead Funnel



Consumer Timeline

Social Media Leads
Facebook
Instagram

TikTok

Search Engines
Google
Zillow

Realtor.com 

We all believe our 
leads are here…

CONSIDERATION
6-15 months

ONLINE RESEARCH
3-6  months

ACTIVE SEARCH
2-5  months

TRANSACTION
1-2  months

Referrals



Social Media or Direct Mail

Search Engines

Referral Programs

1 TOP FUNNEL

2 MID FUNNEL

3 BOTTOM FUNNEL

● Low-level intent
● 6-15 month intent to close

● Mid-level intent
● 3-9 month intent to close

● High-level intent
● 1-6 month intent to close



kvCORE Playbooks



kvCORE Lead Engine



Mid Funnel Success



Mid Funnel Success



 

● Low cost-per-lead

● High lead volume

● Contact accuracy

● Branding value

TOP FUNNEL 
LEADS

MID FUNNEL 
LEADS

LEAD
FOLLOW-UP

GROWTH STRATEGY 
SUPPORT

● High intent leads

● Highly targeted

●In-house follow-up

●Call & text

●Highly trained staff

● Align configurations 

and settings with goals

● Ad optimization

25

Includes Facebook leads + Google PPC + Lead Follow-up + Support



Action Items: 
● Join us next time

○ Session 2: 
■ Lead Nurturing Mastery: Strategies to Convert, Connect and Close in Today’s Market
■ April 10th @ 9am PST

○ Tactical Thursday: Tomorrow @ 9PT/ 10MT / 11CT/ 12ET
● Download the 2024 Lead Calculator

○ Enter YOUR 2024 goals to breakdown your lead targets
○ Review and implement the 5 Step Lead Generation Strategy

● Social Media
○ Join the FB Discussion Group
○ Post your favorite light bulb moment from today with #SuccessSeries  


