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Today’s Agenda:
➢ Quick Recap - Homework 
➢ Thoughtful Real Estate Branding is Essential
➢ Brand Strategy 101
➢ Four Critical Components 
➢ What’s Next?



Featured Guest Jack Markham

Jack is an experienced real estate expert with a career spanning over 20 
years. He is also a skilled public speaker and frequently presents at industry 
conferences all over the world. His topics of expertise include sales 
development, marketing lead development, and building long-term customer 
relationships. 

Jack is also the mastermind behind Market Leader's Million Dollar Pipeline 
Program, a highly successful coaching program designed to help real estate 
agents establish a strong foundation for long-term success. In recognition of 
his innovative contributions to the industry, Jack received the 2019 RISMedia 
Newsmaker award. He was also previously honored with the HousingWire 
Rising Star award earlier in his career.



Housekeeping:

➢ Welcome to this exclusive 6 part series!
○ You are registered for all 6 sessions in this series
○ Each webinar is being recorded
○ You will receive all 6 recordings at the end of the series

➢ Introducing Tactical Thursday’s
○ Register for the follow-up classes for you
○ Need a deep dive? Join Tactical Thursday for a corresponding 

session

➢ Exclusive Perks
○ Each session will unlock an exclusive perk for attendees only!
○ You will receive access to these perks at the end of each session 
○ You will receive all perks along with the session recordings at the 

end of the series



Webinar Schedule
Wednesdays @ 9 am PT / 10 am MT / 11 am CT / 12 pm ET
Each Webinar is 1 Hour

● April 03 | Unlocking Success: Mastering Lead Generation in Today's Market
● April 10 | Lead Nurturing Mastery: Strategies to Convert, Connect, and Close in Today's Market
● April 17 | Social Influence Amplified: Building Your Brand and Pipeline with Savvy Social Media 

Strategies
● April 24 | Live from UNITE! Power Users Share Secrets

● May 01 | Elevate & Dominate: Next-Level Strategies for Brand Building 
Success

● May 08 | Sphere Mastery: Unleashing Opportunities and Staying Relevant in Your Network



Exclusive Perk 
Session 3: 

Content Planning 
Calendar
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Thoughtful Real Estate Branding is Essential
❖ Stand Out. Effective branding differentiates you from the 100+ other realtors, agents, teams and realty firms 

competing for clients. It's your chance as an agency to be remembered and recognized.
❖ Inspire Trust. An authentic, professional brand makes clients feel confident in the strategic services your real 

estate agency provides. This builds credibility.
❖ Attract Ideal Clients. Your real estate branding targets and attracts clients who specifically need what your 

business offers, while filtering out poor fits. It speaks directly to your ideal clients.
❖ Increase Referrals. A strong, consistent brand creates happy, loyal clients who refer other people to your real 

estate agency. This generates more leads.
❖ Build Credibility. Real estate branding establishes your firm as a trusted, expert advisor that clients want to 

work with for the long-term. It's key to shaping positive perception.
❖ Boost Recognition. A cohesive brand helps people easily recognize and remember your agency, creating 

valuable mindshare and awareness.
❖ Grow Your Business. Effective branding attracts more leads and helps convert them into sales and clients. 

Bottom line, it drives business growth.
❖ Charge Premium Prices. A brand that delivers outstanding service and results can demand higher real estate 

commissions and sale prices over generic competition.
❖ Create Loyalty. Wow clients with an amazing brand experience and they'll come back to your agency again and 

again, creating repeat business and referrals.
❖ Expand Your Reach. Branding allows you to advertise outside your local area and be found by more potential 

clients and leads.



Brand Strategy 101 MISSION
- What do you do?
- Who do you help?
- What problem do you solve? 
- What is your passion?

CORE VALUES
- Who is your brand at its core?
- How do you present yourself to your 

customers?
- How do you make your customers feel?

GOALS 
- Fuel to keep driving
- Your destination and all of the planned stops 

in between

“Big people answer 

big questions” - 

Tom Ferry



Start with “Why”

“By starting with “why,” you align 
your brand purpose with your 
company’s values, which serve as 
the guiding principles for how you 
operate and make decisions.” 

- Simon Sinek



Identifying Core Values

1. Existing vs Aspirational
2. Comes naturally to you
3. Non negotiable



4 Critical Brand Components

IDENTITY IMAGE PROMISE PERSONALITY

What you are 
intentionally 
projecting about your 
brand: 

-Values
-Voice
-Message
-Logos
-And more… 

How your brand is 
actually perceived by 
others. 

This is Impacted by 
how consumers view 
and talk about your 
brand.

What consumers can 
expect when doing 
business with you. 

What differentiates 
you from your 
competitors

How you 
communicate. 

The voice of your 
brand and the feeling 
your consumers get 
when they think 
about your brand



Less is MORE

Simplicity builds 
loyalty.

64% of consumers are 
more likely to 
recommend a brand 
that provides simpler 
experiences and 
communications

“Simplicity is the key 
to brilliance” 

-Bruce Lee 



Less is MORE
Why Less is More…



Less is MORE
“A SIMPLE LOGO, THEN, IS WHAT CUTS 
THROUGH ALL THAT NOISE AND IS EASIER TO 
REMEMBER. WITH INCREASED 
RECOGNISABILITY” - Storybox Collective



Consistency is KEY

Consistency 
Builds:

➢ Consumer trust
➢ Familiarity
➢ Recognition
➢ Connection
➢ Loyalty



How Do Your Activities 

Align With Your Brand?



https://www.canva.com/design/DAGD7Al25eY/m6S1aAaaHDJZG0v9FFzbGw/view?utm_content=DAGD7Al25eY&utm_campaign=designshare&utm_medium=link&utm_source=editor














Action Items: 
● Join us next week

○ Session 6 - Sphere Mastery: Unleashing Opportunities and Staying Relevant in Your Network
○ May 8th @ 9am PST

● Download the Business Planning Workbook 
○ Put your plan into motion
○ Attend Tactical Thursday for a deep dive on enhancing your website and more

● Social Media
○ Join the FB Discussion Group
○ Post your favorite light bulb moment from today with #SuccessSeries  


